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lbrahim A. Badran Charitable Foundation (IBF) was created to carry the
memory of young Dr. lbrahim and aspired to continue his legacy in
volunteering time & skills to treat the less fortunate. The desire to
continue his legacy motivated family, friends, and colleagues to unite
together to establish IBF.

IBF is driven by a guiding set of principles that lead to its success. The
foundation believes that healthcare is a basic human right, regardless of
religion, political aftiliations, gender, or geographical locations.

With all love and dedication, Dr. lbrahim sought to improve the lives of
everyone he met and IBF will honor his legacy as best as it can.
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ABOUT US

IBF was established as a non-profit organization in 2014 with the aim of
providing basic healthcare to those who are unable to afford it or reach
it by organizing medical convoys in the most unprivileged areas in

Egypt.

IBF, registered under the number 2016/775, launched its medical
convoys in 2014; providing quality medical care including diagnosis,
medication, follow ups, as well as surgeries.

Our activities are led by accountable results, measurable impacts &
responsible actions towards patients & partners. We are determined to
enhance the development & sustainability in Egypt’s healthcare system.
By bridging the gap between marginalized communities & proper
healthcare, we outreach underserved areas that need the most help.
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VISION

Provide proper quality
healthcare to those who
cannot afford or reach it, in
governorates all across Egypt.
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MISSION

Deliver quality healthcare through our
medical convoys, as well as our fixed and
mobile clinics, with a working model that
keeps pace with the development of
modern technologies while preserving
patients privacy and dignity.

OBJECTIVE

Bridging the gap between proper healthcare
and underprivileged patients by expanding and
diversifying the provision of medical convoys, as
well as our fixed and mobile clinics, developing
these services and working towards their
sustainability.



OUR BOARD

EVERY CAUSE BEGINS WITH PEOPLE WHO CARE TO MAKE A DIFFERENCE

MRS OLA ISMAIL DR ISMAIL BADRAN DR KHALIL ABDEL MR MOETEZ EL ETREBY MR TAMER DARWISH MR ALI TAWFIK
lbrahim’s mother; lbrahim’s brother: KHALEK Founder & CEQO at Blue Investor Relations & CMO & CBDO at

Founder & Chairperson at Medical Director at IBF; Co-Founder & CEO at Ribbon Investment Manager at Advanced Computer
IBF Director of Operations at Tabibi 24/7; Qalaa Holdings. Technology (ACT)

Alta Medical Group Pediatric Consultant

BOard Of TrUSteeS Mr Mohamed El Etreby Ms Nevine El Tahri

Chairman at Banque Misr Chairperson Delta Shield for
Investment
Dr. Imam Waked
Professor of Medicine & Hepatology &
Dean Emeritus at the National Liver
Institute in Egypt

Dr Hisham El Kholy

Board member of one of the leading
specialized hospitals in Egypt

Dr. Sherine Helmy
CEO at Pharco Corporation
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OURTEAM

THE CORE OF OUR FOUNDATION

The Foundation takes pride in creating remarkable achievements and experiences for underprivileged
communities through its hard working team. From dedicated medical staff to non-medical volunteers and hired

full-time professionals, we continue to serve thousands of patients all over different governorates in Egypt, and
constantly expand our reach with every new project.
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OUR VOLUNTEERS

THE HEART OF OUR FOUNDATION

IBF volunteers are vital, from the planning to the execution of our
medical convoys, helping our operations run smoothly and
efficiently. Volunteers contribute time, energy, professional insight
and experience, up front and behind the scenes. It is because of
our over 1600 volunteers that we are able to serve our community

with quality medical care.
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WATCH VIDEO
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https://www.youtube.com/watch?v=1IEDI7xEz-4
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OUR PARTNERS

TOGETHER, WE SAVE AND CHANGE MANY LIVES

With the continuous support of our devoted partners, we are able to further our mission to improve the life of every person.

Events Medical Coverage

The TriFactory
Commercial International Bank & Foundation - CIB BOOST

Credit Agricole Foundation for Development

Official Partners Our Partners in Success

Ministry of Health & Population

Ministry of Education

Ministry of Social Solidarity Medical Institutions

Housing & Development Bank.

Governors of the governorates Faisal Islamic Bank of Egypt Eye of World Center for Ophthalmology
concerned Misr Iran Development Bank Dar Al Oyoun Hospital
MIDBANK Nile Scan & Labs
Civil Society Organizations ONB ALAHL | AvileMstlser ke
Rowad El Khair Foundation Export Development Bank of Egypt - EBE Kids Hospitals
Magrabi Foundation Al Ahli Bank of Kuwait - ABK Cairo Kinder Clinic
Baseera Foundation Saib Bank Nour El Oyoun Hospital
Local NGOs in various governorates El Zayat Foundation

Organizations Outside Egypt

King Baudouin Foundation (USA)
YourCause Foundation

Al Sohba Foundation
Mostafa and Ali Amin Foundation

AXA Insurance
SCJohnson European Bank for Reconstruction &

Development
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MEDICAL CONVOYS
SATELLITE CLINICS
SURGERIES

EVENTS MEDICAL COVE
MEMORIALS
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SERVICES

IBF provided more than 600 medical convoys, where more than 395,000
patients were examined and received quality medical health care from
diagnose to medication. Our medical convoys are divided into monthly
2-day convoys, weekly 1-day convoys, and specialized convoys.

The foundation has five mobile medical health clinics and equipped

vehicles that are used for various medical services.
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SERVICES

We have visited more than 150 villages in 16 different governorates across Egypt,
covering 15 different specialities.

Specialities Governorates

1.Aswan
2.Beheira
3.Beni Suef

4.Cairo
5.Fayoum

1.0phthalmology
2 .Pediatrics
3.Internal medicine
4 Surgery

5.Urology

6.Ear, Nose & Throat 6.Giza
/.Luxor

8.Marsa Matrouh
9.Minya
10.Monufia
11.Qalyubia
12.Qena

3.Red Sea

14.Awareness 14.50hag —

16.Shargiyah

7.Gynaecology
8.Radiology
9.Clinical Pathology
10.Dermatology
1.Orthopedics
12.Family medicine
13.Psychiatry
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SERVICES
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IBF provides quality medical serves to patients in underprivileged areas through
fixed satellite clinics, offering diagnosis, medication, follow ups, and surgeries.
Our satellite clinics are equipped with top quality medical equipment including
Telemedicine to cover more medical specialties and to enable us to connect with
medical specialists in Cairo or abroad from any of our clinics in remote areas.

Ouir first satellite clinic was launched in Fayoum in 2020 to provide outpatient

services and currently IBF operates 3 satellite clinics in different governorates
across Egypt and launching more soon.
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SERVICES
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FAYOUM, BENI SUEF, ASWAN SATELLITE CLINICS

Operating 3 to 5 days per week covering a variety of medical specialties and
equipped with Telemedicine for a broader medical coverage as well as a lab,
medication, and follow ups with a symbolic fee.

Aswan Satellite Clinic to be launched during Q2 2022 with the same model.

DOWNTOWN CLINIC

Operates weekly for ongoing projects and surgeries referrals and follow ups.
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SERVICES

Surgical cases are referred to surgeries by doctors during our medical convoys
or through our Satellite Clinics. The foundation implemented more than 1,200
lite changing surgical operations in private hospitals located in Cairo to provide
quality medical care.

During the process; from diagnosis to post surgery, there is one contact person
assigned from IBF dedicated to the patient through out the whole process, from
visiting his home and neighborhood for case validation, to accompanying him
to appointments with the surgeon prior surgery for preparations and post
surgery for follow ups.
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SERVICES
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Our foundation supports a range of health & awareness related events,
mainly sports and educational events. We provide adequate medical
assistance during events. This includes the on-site presence of personnel
trained in emergency medical care and emergency treatment.

We work with event organizers to create special events plans prior to the
event. Most plans address the type of venue; number ot individuals
expected to be in attendance; geographical, social and seasonal
considerations; emergency medical services capabilities. Small events
generally have one or two Mobile Health Clinics, Doctors, and the
needed medication.

IBRAHIM A. BADRAN CHARITABLE FOUNDATION | PORTFOLIO 2022
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SERVICES
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IBF enables people mourning the loss ot dear ones to honour them, by contributing on their behalf to

a good cause and to channel their grief in spreading hope to others. This is the how IBF started and is
what IBF stands for.

The foundation facilitates an ongoing charity on their behalf through memorial donations for medical
convoys, clinics setup, machines, and equipment. People sometimes choose to volunteer which IBF
always encourage.
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IBF MODEL OVERVIEW

TO BE FLEDGED NATIONWIDE

Our model includes a satellite clinic with a highly skilled medical team, top
quality medical equipment including Telemedicine, as well as weekly medical
convoys to rural areas to be able to reach underprivileged families, as well as offer
follow ups or surgery referrals at the satellite clinic.

MEDICAL
The successful model is fully operational in Fayoum and Beni Suef, and our plan is CONVOYS
to begin operations in more governorates on a yearly basis - to be fledged
nationwide.

Advantages to patients, community, and IBF:

v Ability to provide services to remote locations increasing reach to
underprivileged areas.

vIncreasing access to health care specialists through telemedicine services.

v Developing local capabilities and talent by providing training and coaching to

ocal doctors at the clinic.

v Increased sustainability of service with fixed presence and quality service by local SATELLITE CLINIC

team.
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IBF MODEL OVERVIEW

LAUNCH PLAN: TIMELINE AND LOCATIONS

Aswan Q

Qalubia / Sharkia

Gharbia Minia 6
Ismailia South Sinai 8
Kafr EIShiekh Qena 10
Menoufeya New Valley 12
Behera Matruh 15
PortSaid Sohag Damietta 18
Dakahlia Red Sea Luxor 21
Suez Assuit North Sinai 24

IBRAHIM A.BADRAN CHARITABLE FOUNDATION

Notes:

v We visit the locations through weekly medical
convoys to build presence there, awareness and
reach before we launch our satellite clinic there.

v We have focused this year on visiting Qalyubia
and Aswan.
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OUR MODEL

SATELLITE CLINIC

Providing medical services to patients through a fixed
clinic covering Internal Medicine,Pediatrics, family
awareness programs, and medication with a symbolic

fee.

Includes:
- Doctors
- Medical Equipment including Telemedicine

- Medication
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WATCH VIDEO
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https://www.youtube.com/watch?v=Rfy_EOWYJd8

OUR MODEL

TELEMEDICINE

Telemedicine technology provides healthcare
remotely with access to top medical specialist, where
patients can see a variety of doctors in different
specialties, as well as receive the prescribed
medication from the clinic.

- Technology to provide medical care remotely
- Doctors

} L L] 9
- Medication .\2.3 &C- d&fh" dﬂlg)"@

WATCH VIDEO
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https://www.youtube.com/watch?v=8ig2BjSfoVU

OUR MODEL

MEDICAL CONVOYS

Weekly convoys for higher reach in each governorate
providing accessibility and proximity. IBF maps each
governorate and sends a convoy on a weekly basis to
different areas to have a complete closure of the each
governorate. Planning the convoys inside each
governorate is done with the help of the local NGOs

Medical Convoy includes:

Doctors
Medication

Portable Lab

WATCH VIDEO
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https://www.youtube.com/watch?v=iF7Tpd_Dwa0
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SUCCESS STORIES
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“OUR CHILDREN, OUR FUTURE" INITIATIVE
SPONSORED BY CIB FOUNDATION

Launched in 2019 to support the underprivileged children of Egypt by meeting
their medical needs, help them thrive & succeed as individuals in society, &
become part of the country’s sustainable development. We provide medical
care, treatment, & surgeries. So far, more than 62k children were examined and
given adequate treatment & surgeries for urgent cases.

“CHILDREN'S WELLNESS" INITIATIVE
SPONSORED BY CREDIT AGRICOLE FOUNDATION FOR DEVELOPMENT

Launched in December 2020 to deliver quality medical services to orphanages
& caretakers, by giving consultation & treatment, raising general health
awareness & promoting healthy habits, & follow ups in our Downtown clinic.
CAFD also donated a Mobile Health Clinic to IBF to support our ongoing
convoys to orphanages.

AWARENESS AND PREVENTION INITIATIVE

IBF launched awareness & prevention campaigns to educate the public about
COVID-19, & provided personal protective equipment & vitamins to the most
underprivileged families in Fayoum, Giza, Beni Suef & Ismailia. The foundation
supported more than 10,522 people & 2,039 families in 43 different villages.
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“A HEALTHY EGYPT" INITIATIVE

SPONSORED BY HOUSING AND DEVELOPMENT BANK AND FAISAL ISLAMIC BANK
A OF EGYPT
- Launched in 2019 to support the unprivileged communities in Egypt, in alignment
with the presidential initiatives to support citizens' health by early diagnosis of
diseases & healthcare accessibility & delivery, together with organizing awareness
campaigns to correct popular health misconceptions.This initiative assisted more
than 66k beneficiaries through 61 medical convoys.

DIABETES INITIATIVE

M SPONSORED BY AXA INSURANCE
IBF provided two convoys solely dedicated to the needs of diabetic patients &
treatment of diabetes complications, mainly through medical specializations such as
internal medicine, orthopedics, ophthalmology & dermatology. The convoys
examined 3k patients, as efforts were geared toward early detection of the disease &
not neglecting treatment to avoid complications that can impact the diabetic’s

quality of life in many ways.

s% QNB TELEMEDICINE MACHINE AND MEDICAL EQUIPMENTS

A aa SPONSORED QNB AL AHLI
QNB Alahli sponsored a Telemedicine machine to offer the needed medical services
remotely to support the local area. QNB also generously provided medical

equipment and supplies for IBF for two consecutive years.
35




SUCCESS STORIES

R EBE AWARENESS AND PREVENTION INITIATIVE

waeemeemsy SPONSORED EBE BANK

During the spread of Covid-19 virus, EBE Bank launched an awareness and
prevention campaign in 43 different villages across Fayoum, Giza, Beni Suef, and
Ismailia. This initiative focused on distributing protection equipment along with
different vitamins. More than 10,522 individuals were supported along with 2,039
families. Finally, the campaign managed to raise the level of awareness from 40% to
90%.
~ ORPHANAGES WITH SPECIAL NEEDS INITIATIVE
A Sab spONSORED SAIB BANK

IBF collaborated with saib Bank to offer the much needed medical services to
special needs children in orphanages around the Greater Cairo area. 8 medical
convoys were prepared and organised by IBF to spread hope to orphans with
special needs in Greater Cairo during 2021. The medical convoys provided the
needed quality medical care and covered different medical specialties.

4ol =, CHILDREN HEALTH IN QALYUBIA INITIATIVE
dBK NI gspONSORED ABK BANK

IBF partnered with ABK- Egypt to offer medical care for children in Qalyubia by
sponsoring 10 medical convoys to provide quality medical care and raise health and
nutrition awareness during the second half of 2021.




A GLIMPSE INTO IBF

NOTHING SPEAKS LOUDER THAN NUMBERS

8 YEARS

395,000 PATIENTS

1,600 VOLUNTEERS

1,200 SURGERIES

600 MEDICAL CONVOYS
380 MEDICAL TEAM

200 SATELLITE CLINICS DAYS
120 VILLAGES

16 GOVERNORATES

15 MEDICAL SPECIALTIES

1 GOAL.. SPREADING HOPE

IBRAHIM A. BADRAN CHARITABLE FOUNDATION | PORTFOLIO 2022
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JOIN US

LETS SPREAD HOPE TOGETHER

Keep us in mind. Spread the word. Spread hope. Ibrahim (\\

Make a difference in someone’s life. A. Badran 0)
Tel: 0237966481 :
Mobile: +2 01117007761

== CLICK TO VOLUNTEER E-mail: info@badranfoundation.com
Address: Tower 1, Unit 503, AlGuezira Plaza,

== CLICK TO DONATE EISheikh Zayed, Giza, Egypt 12588

www.badranfoundation.com
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